President-Elect Training Seminar 2004

For President Nominees
Club President’s Responsibilities

1. Execute your membership development plan to bring qualified new members into your club.

2. Review and adapt plans and objectives for the year to incorporate the RI theme for the year. 

3.  Ensure that each committee has definite objectives. Review committee  

     progress throughout the year.

4.  Hold the first club assembly early in the year to discuss the agenda and

      schedule regular assemblies throughout the year.

5. Prepare carefully for the governor’s official visit and visits made by the

     assistant governor.

6. Ensure that all correspondence is answered promptly, especially from 

    clubs in other countries. You may delegate this responsibility as

    appropriate.

7. Preside at all meetings of the club and ensure that all club meetings are

    carefully planned.

8. Plan carefully for all board meetings, which are to be held at least once

    a month.

9. Review information and suggestions from the RI Secretariat and use as

   appropriate.

10. Direct important information from Rotary World, the governor’s 

   monthly letter, etc., to the bulletin editor, as well as to appropriate 

   individuals and committees.

11. Attend and ensure club representation at the district conference, which

    is open to all Rotarians and their families.

12. Conduct a semiannual checkup in January on all committee activities

   and objectives.

13. Promote attendance at the annual RI Convention.

14. Submit a comprehensive report to the club on its status in June, prior

    to leaving office.

15. Confer with your successor before leaving office to ensure as smooth

    a transition as possible.

16. Arrange for a joint meeting of the incoming board with the retiring

    board of directors to assure continuity.

