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This planning template is a tool to help you, as President-elect of your Club, to establish your goals and objectives for the coming year. You are encouraged to complete this plan in consultation with your incoming Board, Assistant Governor, and Club members.

.

	[Please type or print legibly]

	Rotary Club of:
	

	
	

	Name of President:
	
	

	
	
	Rotary year of office

	Mailing address:
	


	
	
	
	

	Telephone (Res)
	Telephone (Bus)
	Fax
	E-mail

	
	
	

	Agreed by Board on:
	
	
	

	
	Date
	
	

	Signed :
	
	
	

	
	President
	
	Assistant Governor


	Vision and Goals

	What vision do you and your members have for your Club ?      

	What are your personal goals for your year as President ?    

	If you meet these goals, what improvements  and accomplishments will you and your Club have achieved this year ?     


	Membership Demographics (as at 30 June)

	Current number of members:
	
	
	

	Number of members as of 30 June last year:
	
	Number of members five years ago:
	

	Number of male members:
	
	Number of female members:
	

	Average age of members
	
	
	

	Number of Rotarians who have been members for:
	
	

	Less than 1 year:
	
	
	1-3 years:
	
	
	3-5 years:
	

	5-10 years:
	
	
	10-25 years:
	
	
	More than 25 Years:
	

	
	
	
	
	
	
	
	


	Strengths and Weaknesses

What are the main strengths of your Club?     

	In what areas could improvements be made?     


	Membership Development

	What is your target membership at the end of your year? 


	What makes yours a good Club to attract new members?     

	What negative factors might work against the Club attracting new members ?     

	How will you overcome any negative factors?     


	Service Objectives for the Rotary Year

	[Important Note: Be specific – a good objective is one that is measurable in terms of results,  time, and  cost E.g. “We will raise $2,000 for materials, and build a new fence for XYZ Kindergarten by Christmas”  is much more powerful and motivating for the Club than …“We will continue to support XYZ Kindergarten”]

	For your local community (Community Service, Vocational Service, Youth)

	Project
	Expected dollars or service required
	Expected completion date

	
	
	

	For your communities  or projects in other countries ( International Service)

	Project
	Expected dollars or service required
	Expected completion date

	
	
	

	How will you raise the funds necessary to complete these projects ?  




	The Rotary Foundation

	Our Club has established the following goals in support of The Rotary Foundation this year:

	We will achieve a Rotary Foundation donation target of $
	
	per member

	We will achieve a Club target for Polio Eradication funding of $
	
	

	We will participate in The Rotary Foundation programmes by:

	      Consider your Club’s involvement with Group Study Exchange, or in utilising Matching  for an international project.

What about hosting or sponsoring an Ambassadorial Scholar? Or using Scholars or Foundation Alumni as participants in Club programmes and activities?]



	What will you do to promote awareness of The Rotary Foundation to your members ?




	Rotary Awareness and Public Relations

How do you intend to publicise activities, and particularly the successes, of your Club ? 



	What areas of awareness, and public relations have worked for you in the past ? 

	What areas need improvement, and how will you go about this ?  

	How do you propose to promote the District Governor’s Official visit to ensure high attendance of: 

Club members?  
Potential new members? 
High profile leaders in your community? 



	Club Administration Checklist

	

	[What plans have you made to carry out the administrative tasks required for the effective operation of the Club?]

(mark   FORMCHECKBOX 
  all that apply)

	

	
	 FORMCHECKBOX 

	Board meetings have been scheduled on a monthly basis


	
	 FORMCHECKBOX 

	
	Club assemblies have been scheduled.


	
	
	(number)


	
	 FORMCHECKBOX 

	Club elections will be held on 
	
	


	
	
	
	(date)
	


	
	 FORMCHECKBOX 

	Our Club intends to send
	
	delegates to the district conference


	
	
	
	(number)
	


	
	 FORMCHECKBOX 

	A Club bulletin editor has been appointed and we have discussed what kind of information would be beneficial to Club members.


	
	 FORMCHECKBOX 

	A member/committee has undertaken to develop and manage an interesting programme of speakers and Club activities


	
	 FORMCHECKBOX 

	A committee of Club members has been appointed to plan a variety of social events that will appeal to Club members, partners, guests, and potential members.


	
	 FORMCHECKBOX 

	A budget for the year has been prepared and approved by the Board


	
	 FORMCHECKBOX 

	The President-elect for 2006-07 has been appointed


	
	 FORMCHECKBOX 

	The Club’s President-elect will attend Presidents-elect Training Seminars (PETS ) One and Two


	
	 FORMCHECKBOX 

	A Centennial Project committee has been completed


	
	 FORMCHECKBOX 

	A Club e-mail address has been developed for use


	
	 FORMCHECKBOX 

	Other (please describe):     


	
	
	


	
	
	



	Assistance from your Assistant Governor or District Committees

	What issues would you like to discuss with your Governor or Assistant Governor during their visit to your Club ?     
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