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Talking Points

·  Success of your Rotary Club is in your hands, It’s all about leadership

· Have better weekly meeting programs – if you have programs

· Meetings should be interesting and fun with a feeling of good time.

· People need to know about the great atmosphere of your meeting.

· Superior Care and Feeding of the Guest Speaker. Warm and knowledgeable introduction and a thank you after the presentation.

· Have a roster that works, good condition Rotary Club Banners.

· Look around your meeting area – see if it has an atmosphere of success.

· Great atmosphere strongly influences the over all impact of the meeting.

· No empty seats in the front row of the meeting.

· Give small gift to each speaker to show appreciation of coming to give a presentation.

· Introduction of guests be alive, warm, sincere and fun.

· No early leavers – go makeup elsewhere.

· Interesting Rotary Information Meeting Minute – ABCs of Rotary.

· Meetings come alive – worth the time and effort to belong and attend.

· Your club is really relevant to the local community. Great for young membership recruitment.

· Have hands-on jobs that need to be done.  Drugs/Substance Abuse in Schools, Repair and improve recreation  places. Help to alleviate loneliness, abuse, and illiteracy.

· Do Rotary projects that have high visibility.  Shelters, youth centers, etc.

· Own projects of service

· Organization of doers

· Face problems of the community

· Make plans and goals as much as possible.

· Have goals that are written down – on wall – in bulletins. Tell members what are the goals for the entire year.

· Have goals in all avenues of service.

· Seek out matching TRF Grants, how many Paul Harris Fellows goal, new community event goal.

· Know & tell dates of all key events for the year.

· Know & tell membership goals.

· DON’T HAVE TO DO IT AS IT ALWAYS BEEN DONE!

