Rotary International District 6400
Goals 2011 - 2012

Membership Goals
· Establish 4 new clubs by June 30, 2012

· Establish an E-Club by June 30th, 2012

· District membership returns to 2008-2009 levels

· No club president serves more than 2 consecutive terms
· Schedule 2 – 3 new members and mentors meetings
Foundation Goals

· 75% of Rotarians contribute to EREY

· 80% of members contribute to TRF

· 40% of Rotarians use TRF Direct

· Simplify TRF grant process

· Require grant recipients to give presentations at Clubs

PR Goals

· Create a District PR Plan (that is shared with the Club PR Chairs for help in execution)

· Increase our Social Media and Web presence

· Host two (at minimum) training sessions on Public Image topics
Youth Exchange Goals

· Increase number of inbound Youth Exchange student to 21

· Increase the number of representatives on Youth Exchange Committee by 6 by July 1, 2011

· New YE Youth Committee member – host families by May 5th, 2011

· All YE programs are self-funded

Service Projects

· Establish a district wide community project by June 30th, 2012

· Increase collaboration of clubs in area (fellowship/service)

New Generations Goals

· Increase the number of Interact Clubs by 2 and Rotaract Clubs by 2 by June 30, 2012

District Administration Goals
· Eliminate paper district directory

· Update website

· Training committee by February 2010
· Secretary – know more about her job

· Publish training events 2 weeks before event
· Every district meeting has purpose and finite end time, clearly communicated to meeting participants

· 85% of clubs use DaCdB for attendance

· Implement club membership plan templates by March 1st, 2011

· Clubs pay dues on time by September 2011 (60 days)

· Secretary training – increase to 80% attendance

· 10 joint official visits (1 per area)

· Establish RLI evaluation committee

· Future governors establish priorities prior to year as DG

· Have a proportionate number of district events/meetings on Canadian side

· 95% of PEs attend PETS
DisCon

· Attendance of 500 at DisCon 2012

· 80% of presidents attend DisCon 2012

· Have DisCon job description list completed by March 31st, 2011

