Goals Worksheet

Use the following worksheet to identify your Presidential goals for 2007/08. I en-
courage you to review this before PETS and think about what will make your year
as club President, a year your club will remember! *Imagine the Possibilities”!

You may share these with me for guidance and support - or choose to work on
these with your club and report on your victories! Either
way, I am here to help you achieve success. Jennifer xo

In order for goals to be successful they must be:

e Shared. Those who participate in setting a goal and devel-
oping strategies to achieve that goal are committed to imple- ROTARY SHARES
menting it. Ask your Board of Directors for their input - they
will help you succeed.

e Measurable. A goal should provide a tangible point to pur-
sue. Is there a way to measure its success?

e Challenging. A goal should be ambitious enough to go beyond what the club has ac-
complished in the past. You may want to set a goal and then a stretch goal that would
“knock out” your wildest dreams!

e Achievable. Rotarians should be able to accomplish the goal with the resources avail-
able.

e Time Specific. A goal should have a deadline or timeline.
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