
 

Goals Worksheet 

Please use t he follow ing work sheet  t o ident ify  y our  President ial goals for  

2008/ 09. I  encourage y ou t o rev iew this before June 08 and t hink  about  what  will 

m ak e y our  y ear  as club President , a y ear  y our  club will r em em ber!  ÒCelebrat e 

the Dif ferenceÓ!  

You m ay share t hese w ith m e for  guidance and support  Ð or  choose t o w ork  on 

these w ith y our  club and report  on y our  v ict or ies!  Either  way , I  am  here t o help & 

support  y ou t o achiev e success. Bruce 

 

In order for goals to be successful they must be: 

• Shared. Th o se  who  p ar t icip at e in  set t in g  a  g o a l a n d  

d ev elop in g  st rat eg i es t o  ach i ev e t h at  g o a l  ar e 

co m m it t ed  t o  i m p l e m ent in g  i t .  Ask  y our  Rot ar ian s f or  t h eir  in p u t  Ð t h ey  will  h elp  

you  succeed .  

• Measurable. A g o al  sh o u ld  pr ov id e a  t an g ib le p o in t  t o  p ur su e.  

I s t h er e a  way  t o  m ea sur e it s success? 

• Challenging. A g o al  sh o u ld  b e a m b it iou s en o u g h  t o  g o  b ey on d  what  t h e clu b  h a s 

acco m p lish ed  in  t h e p a st .  You  m ay  w ant  t o  set  a  g o al  an d  t h en  a  st r et ch  g o a l t h at  

would  Òk n ock  ou t Ó y our  wild est  dr ea m s!  

• Achievable. Rot ar ian s sh ou ld  b e ab l e t o  acco m p lish  t h e g o al  wit h  t h e r esources 

av a i lab l e.  

• Time Specific. A g o a l  sh ou ld  h av e a  d ea d l in e or  t i m el in e.  
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