Huron Township Rotary Club

Membership Initiative 

12-01-08

Problem:  Our club of 15-18 members will soon not be able to maintain our level of service without expanding our membership.  Our Annual Motorcycle Raffle is an exceptional fund raiser but is labor intensive.  We do extensive community service and need more hands to get the jobs done.

Solution:  Extend our membership with quality new members who value “Service Above Self”.  Involve the entire club in a new membership program and nurture a new club attitude about membership. 

Goal:  Increase our membership by six members by December 2009.

Action Plan

1. Appoint a Club Chairman.
2. Make membership a regular agenda item.

3. Develop a system of Invitation and Follow-up.
4. Create the necessary documents:
a. Letter of Invitation

b. Q and A sheet about the club

c. A color tri-fold about the club

d. A mentor sheet to guide mentors 

System
· Members are to give thought to people they know who could be prospective members.  If a member wishes to invite a new person the member fills out and signs an invitation letter and an envelope.  
· The letter is given to the Chair who logs the name and address, places the letter, a tri-fold, and a Q and A in the envelope and mails it to the prospective member.

· Twice a month names are reviewed at the meeting and members are asked to give the status of their invitee.

· Invitees who accept are invited to attend three meetings as our guest, then, if they are interested they are welcomed into the club.

